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Agenda
o Opening Remarks & Ice Breaker 
o Volunteer Structure and Teams 
o Florida Legislative Session Breakdown: Wins and What’s Next 
o Break 
o Medicaid Expansion 
o Lunch 
o Media Advocacy 
o Federal Priorities: Opportunities for Advocacy and Impact 
o Mapping Our Power 
o Young Leaders and Mentor Programs 
o Break 
o Awesome Mix Vol. 1 - FUNdraising! 
o Awesome Mix Vol. 2 - Team Building 
o Go Forth and Advocate! #FLCANSummit



Opening Remarks & 
Icebreaker

Jen Vargas
Lorrie Steele



Spirit Leaders

Dani Hornstein
Kaitlin Carrington



ACS CAN Florida Team

Natalie Kliné
Sr. Grassroots Manager:
Southeast Florida and 

Puerto Rico

Storm Goodlin
Sr. Grassroots Manager

North Florida

Serena Rodrigues
Grassroots Manager:

Southwest & Central Florida

Susan Harbin
Sr. Florida Government

 Relations Director 

Valentina Palomino
Senior Regional Media 

Advocacy Manager
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Florida Volunteer Leadership

Lorrie Steele
Vice-State Lead Ambassador

Jen Vargas
State Lead Ambassador

#FLCANSummit



Volunteer Structure and Teams



What is ACS CAN?



Patient 
support

Action 
through 
advocacy

Advancing 
discovery

Vision: End cancer as we know it, for everyone.

Mission: Improve the lives of people with cancer and 
their families through advocacy, research, and patient 
support, to ensure everyone has an opportunity to 
prevent, detect, treat, and survive cancer.

#FLCANSummit



#FLCANSummit

• Funds research
• Provides cancer information to the 

public
• Educates the public on cancer 

treatment, prevention and early 
detection

• Works in local communities to help 
cancer patients

• Provides funding for advocacy and 
public policy work 

What does ACS do?

• Leads national grassroots movement of 
cancer survivors and their families to fight 
cancer through advocacy

• Holds lawmakers accountable for votes on 
cancer-related issues

• Educates the public, lawmakers, 
candidates and the media about cancer 
issues

• Publishes voter guides

What does ACS CAN do?



What we advocate for

#FLCANSummit



...And volunteers make all the difference

#FLCANSummit



Our Impact



...Because of our volunteers

#FLCANSummit



Florida by the Numbers

22 of 28 ACT!  
Lead 
Positions 
Filled

159 Legislative 
Ambassadors

Over 75% of 
volunteer 
leadership 
positions occupied

The number of 
active LAs are 
estimated to be 
much lower

#FLCANSummit

75 new 
volunteers in the 
last year

~75% of new 
volunteers 
under the age 
of 35

New Legislative 
Ambassadors since 
Jan. 1, 2025

Of the 75 new LAs, 
56 are young 
volunteers



Make our 
voices heard

Build 
community

Honor those 
who fight

And so much 
more!

In Florida we...

#FLCANSummit





Our Structure



The Role of Your Staff Partners

1 Government Relations Director (GRD)- Susan
Guides us on all things Florida policy and navigates us 
through, sometimes, treacherous legislative sessions. 

2

3

Grassroots Managers (GRM)- Storm, Natalie, and Serena

Media Advocacy Manager- Valentina

Divided up between three regions: North, Central and Southwest, 
and Southeast, your GRMs are your go-tos for any and all 
questions. 

Supports on all things media related- letters to the editors, op-eds, 
interviews- and will coach you through the process.

#FLCANSummit



Volunteer Roles

1 State Lead Ambassador (SLA)/Vice SLA
SLAs serve as the main contact for their U.S. Senators and 
oversee their state’s ACT! Leads in their respective 
congressional districts.

2

3

Ambassador Constituent Team (ACT!) Lead

Legislative Ambassador (LA)

The lead volunteer in their congressional district. They are the 
key contact with their Member of Congress and work to 
recruit volunteers to build their district team. 

Advocates in the fight against cancer. They participate in 
various advocacy activities such as meeting with their 
representatives, taking online actions, and attending 
events. #FLCANSummit



Our Volunteer Structure

#FLCANSummit



Spotlight



Paula Sullivan, ACT! Lead CD-03



#FLCANSummit

NEW AND 
IMPROVED 

VOLUNTEER SITE



#FLCANSummit

NATIONAL 
VOLUNTEER SITE



Q&A



2026 Florida Legislative 
Session Breakdown
Wins, Losses, and What’s Next



2026 Legislative Session 
Main Takeaways

• The Legislature did not complete their work to 
pass a budget; this must happen before July 
1st.

• Less “productive” than previous years; only 
237 bills passed.

• More defense than offense.



SB 1756 (Medical Freedom by Sen. Yarborough)
• Priority of Governor 
• Would have allowed for “conscience-based” exemptions to the 

Florida school-entry immunization requirement (current law 
allows for religious and medical exemptions)

• Would allow pharmacies to sell ivermectin without a prescription
• SB 1756 passed the Senate by a 23-15 vote but died in House 

messages (the House companion never received a committee 
hearing)

2026 Legislative Session 
Bills of Interest



SB 1758 (Public Assistance by Sen. Gaetz)
• Would have imposed “work or community engagement” requirements 

(80 hours/month) on Florida Medicaid enrollees
• Most enrollees (children, disabled, pregnant women, etc.) would be 

exempt
• The requirements would apply to very low-income parents (26% of the 

FPL) of children aged 14-18, and some qualifying 19- and 20-year-
olds. The effect would be to force these individuals into the coverage 
gap as they would likely end up earning too much to qualify for 
Medicaid, but too little to afford private insurance. 

• SB 1758 passed the Senate 26-11 (party line vote) but died in House 
messages.

2026 Legislative Session 
Bills of Interest



HB 693 (Health & Human Services by Rep. Redondo)
• Expansive House health care package.
• Sought to codify many components of HR 1 (“big 

beautiful bill”) related to Medicaid and SNAP
• Stakeholders were able to work with the sponsor to fix 

an issue relating to Kidcare coverage for “lawfully 
residing children” in the committee process

• Passed the House but died in Senate messages

2026 Legislative Session 
Bills of Interest



Tobacco/Vaping
• SB 754/HB 377 (Heated Tobacco Products)
• SB 986/HB 389 (Smoking in Public Places 
• SB 980/HB 843 (Nicotine Products)

Insurance Coverage 
• SB 1494/HB 137 (Insurance Coverage for Breast 

Cancer Screening)

2026 Legislative Session 
Other Bills of Note



• Most cancer-related budget issues are already aligned in the 
House and Senate budgets, including most research programs, 
support for NCI centers, and tobacco funding.

• ACS CAN’s unresolved budget priority is funding for the Mary 
Brogan Breast & Cervical Cancer Early Detection Program.
o Senate budget: $6 million total ($1.83 million recurring; $4.17 million 

non-recurring)
o House budget: $1.83 million recurring

2026 Legislative Session 
FY 2026-27 Appropriations



• Budget fight and special session(s) ahead! 
o Legislature must pass a budget before July
o Possibility that special sessions are called for other 
priority issues 

• New House and Senate Leadership taking over next Session

• New Governor/Turnover in State Agency Leadership  

• State budget outlook less healthy in the next few years, 
deficit projected

 

2026 Legislative Session 
Looking Ahead



Questions?



Break



Medicaid and the Fight 
Against Cancer



Why We Advocate for Health Insurance

Health insurance is crucial for:
• People diagnosed with cancer
• Cancer survivors
• People who need cancer screenings 

Health insurance →
• Increased cancer screenings and preventive services
• Earlier diagnosis
• Timelier care             
• Increased survival rates

These outcomes 
are specifically 
linked to 
expanding 
Medicaid.

Newest study: 
Medicaid expansion 
reduced mortality 
during COVID-19.



What is Medicaid?
Medicaid is health insurance for:

• Children
• Pregnant women
• Seniors in nursing homes
• People with disabilities
• Adults who don’t make enough 

money to afford health insurance on 
their own and aren’t offered coverage 
through their job

Medicaid covers regular check-ups, 
screenings and tests, treatments, surgeries, 
mental health services, prescriptions, 
emergency care, and nursing home 
services.



Threats to Medicaid



Impact of Federal Cuts in HR1

Federal Funding Loss (trickles to states)
• At least 700 billion dollars lost for 

Medicaid over 10 years

No enhanced health care tax credits
• 4.8 million people could lose coverage 

nationally



Threats to Medicaid: Funding 
Cuts

Medicaid is funded by the federal government and states.

How will it harm people with cancer?

States will have to:
• Find more money to fund Medicaid at current levels
• Cut benefits – likely optional ones, 

 like prescription drugs, adult dental/vision
• Cut people – eligibility, administrative barriers



What’s Next for Florida



2026 Medicaid Priorities
Medicaid Expansion

We will advocate for full Medicaid expansion 
for Floridians at 138% of the federal poverty 
level.

Medicaid Defense 

ACS CAN will work to ensure Medicaid 
enrollees have adequate access and 
coverage and will oppose proposals that 
create barriers or reduce access to care for 
cancer patients, survivors, and those who 
could be diagnosed with cancer.

More than 1.4M Floridians could gain access to 
health coverage through Medicaid expansion.



Florida’s 
Pathway to 
Medicaid 
Expansion



South Dakota – Ballot Measure
A Medicaid expansion ballot measure appeared on the 
November 2022 general election ballot.

• Passed with 56% support
• ACS CAN was heavily engaged 

in South Dakotans Decide 
Healthcare coalition.

• 42,500 lower-income residents 
gained access to affordable 
coverage.  

• Estimated $63 million in health 
care savings for the state in first 
two years.



Policies to Watch (mostly legislative)

• Work requirements for eligibility

• Medicaid budget cuts at state 
level

• Elimination of optional benefits: 
adult dental/vision, prescriptions

• Reduction in Medicaid provider 
 reimbursement rates

• Cuts to immigrant Medicaid 
 eligibility 



Policies to Watch
(mostly administrative)

• Details of re-determination 
of eligibility

• Red tape for enrollees to get 
and/or maintain coverage

• Reduction in retroactive 
coverage for 
pregnant women and 
children under 21.



Key Takeaways
• Medicaid is a lifeline for cancer patients.

• We are fighting to expand and protect Medicaid in 
Florida following the largest funding cut in history (HR1).

• ALL states will need to comply with federal changes to 
Medicaid.

• It’s time to be loud and prepare to double down on 
expanding Medicaid and on accountability for further 
cuts and impacts to benefits.



Questions & Volunteer Needs



MEDICAID EXPANSION 
Campaign SLIDES



LUNCH



What is Media 
Advocacy?

Valentina Palomino
 Sr. Bilingual Regional Media Advocacy Manager



WELCOME!
Ice breaker…

Where do you get your news?



What is media 
advocacy?
“Media advocacy is the strategic use of mass 
media to support community organizing and 
advance healthy public policies. It is a tactic for 
community groups and others to communicate 
their own story in their own words to promote 
social change.”

“Media Advocacy: A strategy for Advancing Policy and 
Promoting Health,” Health Education Quarterly (1996) 



What does media advocacy 
look like in action?



Who you may hear from:
In addition to the Regional Media Advocacy 
team, internal and external communications 
also come from: 

ACS CAN National Media Advocacy team

American Cancer Society (ACS) Marketing & 
Communications (MarCom) team

Consider us your liaison to both! 



Tools of the Trade,
 aka “Media Tactics”
• Media Interviews (Broadcast or print) (Feature 

Stories)

• Letters to the Editor or "LTEs"
 (no more than 250 words)

• Opinion Pieces or "op-eds"
      (500-700 words)

• Press Releases/Statements

• Press Conferences
     (pulling out the big guns)



More on TACTICS 
Letters to the Editor (LTEs)



We couldn’t do it without you!
• Feature Stories
• CAD and LSLD
• Lights of Hope
• At home interviews, in-studio, at Hope Lodge, at ACS 

events



Upcoming media 
opportunities in Florida

*Mary Brogan Breast and Cervical Cancer 
Early Detection Program

*Medicaid Expansion (Events, personal story)



Spanish media

*Amplifying education for Spanish-
speaking constituents

*Promote action taking to a broader 
community



I’m here for you!

*Talking Points

*Media Training

*Draft LTEs, Op-eds etc.



Let’s Connect!



Federal Priorities: 
Opportunities for 
Advocacy and Impact
2026 Florida ACS CAN Volunteer Summit 



Back to Basics: What Does a Legislators 

Do?

#FLCANSummit

• Vote on Legislation
• Take a position on the proposed bills
• Serve on committees
• Meet with constituents to hear concerns and learn 

about opportunities
• Represent their communities interests



Back to Basics: How does an idea become law

#FLCANSummit



Back to Basics: The Legislative Process

#FLCANSummit



Federal Priorities: Priority National Campaigns

#FLCANSummit

Investing in Cancer Research and  Prevention

Advancing Clinical Trial Access

Promoting Screening For Breast and Cervical Cancer



Federal Priorities: Investing in Cancer Research & 

Prevention

#FLCANSummit

Fiscal Year 27 Asks:
• National Institutes of Health (NIH):  $51.3 billion 
• National Cancer Institute (NCI): $7.99 billion
• Advanced Research Project Agency for Health(ARPA-H):  $1.5 

billion
• Cancer screening and prevention programs at the Centers for 

Disease Control and Prevention (CDC): $482.9 million



Federal Priorities: Advancing Clinical Trial Access

#FLCANSummit

The Clinical Trial Modernization Act (CTMA, H.R.3521)
• This bill will allow clinical trial sponsors to provide financial 

support to patients for costs associated with their trial 
participation, including medical expenses like copays, and non-
medical expenses such as travel, parking, food and lodging. 

• It would also allow trial sponsors to provide patients with the 
technology needed to facilitate remote participation in clinical 
trials. 



Federal Priorities: Promoting Screening For Breast 

and Cervical Cancer

#FLCANSummit

SCREENS for Cancer Act (H.R.2381/S.1866): 
• Reauthorizes the National Breast and Cervical Cancer Early 

Detection Program (NBCCEDP)for fiscal years 2026 through 2030

• NBCCEDP provides critical breast and cervical cancer screening, 
diagnostic tests and treatment to underserved, limited income, 
underinsured and uninsured communities nationwide (Mary 
Brogan)



Federal Priorities: Targeted Legislative Campaigns

#FLCANSummit

Protect Access to Affordable, Comprehensive Health Coverage

Defending Tobacco Control

Improving Rural Access

Combatting Childhood Cancer

Ending Drug Shortages

Improving Palliative Care

Reducing Cancer Disparities

Removing Treatment Barriers



Questions?



Mapping Power



Mapping Power: Power Analysis

#FLCANSummit

• Know the district
⚬ Constituent demographics, civic groups, leading 

industries, ACS events
• Know the member

⚬ Personal and political history, large donors, position on 
issues, committee membership

• Find your power
⚬ Leverage ACS relationships and events

• USE YOUR POWER



Mapping Power: Power Analysis

#FLCANSummi
t

The Strategic Meeting is a rare opportunity 
to:
• Demonstrate influence (power)
• Convey the connection to the district



Mapping Power: Power Analysis

#FLCANSummit

Frame The Meeting:
• Use the research
• Find the connections

⚬ What information is going to support your ask?
• Make it relevant

⚬ Connecting it to the district
• Build the plan



Mapping Power: Power Analysis

#FLCANSummit

• Power analysis is a tool to identify current gaps and 
opportunities in time to address them

• Goal is to ensure the teams in your state reflect their 
districts, match the needs of their members, and that 
these two things are not a secret

• Power that we show = A YES IN MEETINGS



Power Mapping 
Activity



Questions?



Young Leaders and 
Mentor Programs
2026 Florida ACS CAN Volunteer Summit 



Our Membership



Florida by the Numbers

22 of 28 ACT!  
Lead 
Positions 
Filled

159 Legislative 
Ambassadors

Over 75% of 
volunteer leadership 
positions occupied

The number of active 
LAs are estimated to 
be much lower

#FLCANSummit

75 new volunteers 
in the last year

~75% of new 
volunteers under 
the age of 35

New Legislative 
Ambassadors since 
Jan. 1, 2025

Of the 75 new LAs, 56 
are young volunteers



Opportunities 
to Grow



Growth Opportunities

Retention

Engagement

While we have 159 Legislative Ambassadors listed in 
Salesforce, majority are not active volunteers. 

Current touch points for volunteers include our 
monthly meetings, bi-weekly updates, and other 
activies as determined my federal/state/local 
policy needs. 

Recruitment
We have been fortunate to reach new members 
organically and at local community events. 

#FLCANSummit



Young Leaders Program

#FLCANSummit



Mentorship

Proposed State Program
A Florida-specific program, where we will have a 
team of volunteers on-hand, ready to serve as a 
“welcome buddy” to new volunteers. 

National Mentorship Program
You can sign up to be a mentor to new ACT! 
Leads or Legislative Ambassadors, or receive 
mentorship through our national program. This 
will grant volunteer expertise outside of our 
state. 

#FLCANSummit



Discussion



At your table, please discuss the following:

1 What are some possible barriers for new volunteers joining 
ACS CAN, and how might we mitigate them?

2

3

What are ways we can grow a diverse volunteer 
base?

How would you want to be welcomed as a new ACS CAN 
volunteer? 

#FLCANSummit



Q&A



Break



Fundraising for 
ACS CAN
2026 ACS CAN Florida Volunteer Summit



1

2

3

5

Hear about our online fundraising tool - DonorDrive 

How to make a fundraising ask

Learn why it's important to fundraise for ACS CAN

Goals for 
Today

4

5

Lights of Hope

Brainstorm 



Let’s talk Lights of Hope
95
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What is Lights of Hope?



Lights of Hope 
Dates and Details
- Displays across the country in August 

and September of 2026
- Hope Walk in DC- September 15, 2026

Deadlines:
- Photo Submission Deadline for Video 

Inclusion: August 31, 2026
- Fundraising Incentive Deadline:

September 8, 2026
    - DonorDrive Closing Deadline:

October 16, 2026
    - Official Lights of Hope Photo Album 
Deadline: October 16, 2026



  2026 Goal
$60,000



Goals

2026 Event Goals

• Collectively raise $60,000 

• Strengthen 
sponsorships fundraising

• Elevate personal stories

• Reduce environmental
 impact



2026 LOH Sponsorships
www.fightcancer.org/lohsponsorships

• $200 
• $350
• $500
• $1,000

• $2,500
• $5,000 
• $10,000 (NEW)
• Family (Starting at $350) 



3/24/2026

102



2026 LOH Incentives



Why Should I Fundraise? 
104



Why Fundraise for ACS CAN?

Support Issue 
Campaigns

-Persuade lawmakers 
to support laws and 
policies proven to help 
people fight cancer 

Train our network 
of grassroots 
volunteers

-To guide our 
volunteers to 
become  effective 
advocates to 
advance our 
mission 

To Make the Fight 
Against Cancer a Top 
Priority
-Work for access to care 
for all Americans 
-Fully fund and increase 
our nation’s research 
budget 
-Prevent death from 
cancer

105
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Using DonorDrive to 
Fundraise 111



DonorDrive: www.fightcancer.org/donordrive

112



Benefits of DonorDrive: Personal Pages
Ability to tell your story and share why you are involved with ACS CAN

113



Benefits of DonorDrive: Milestones
Create milestones to help you reach your overall goal 

114



Benefits of DonorDrive: Page Interaction & Sharing
Your donors can interact right on your personal page

115



Benefits of DonorDrive: Live Streaming
You can live stream right from your personal page

116

• Cooking class
• Whisky tasting
• Gaming
• Comedy shows

The best part is 
donations can be 
collected on your page 
while you are streaming! 



Benefits of DonorDrive: See what others are doing

117



The DonorDrive 
Fundraising App is 
available for Apple iOS 
users and Android users. 

Users can search for 
"DonorDrive" to find the 
DonorDrive Charity 
Fundraising app

Benefits of DonorDrive: We have an App!



Logging In or 
Registering as a 
New User

Registering as a new user:
If you're new, tap Get Started to find 
ACS CAN.

Logging in with an existing account:
If you're already registered to 
fundraise for ACS CAN, you can find 
the appropriate Event and log in.

119



Inside the App

120



Let’s Brainstorm for 2026!
121



Team
Building 122



Thank You
123©2022, American Cancer Society Cancer Action Network, Inc.
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