SLA Call Meeting Notes
September 1, 7:30pm ET
Volunteer spotlight: Kai is a Minnesota Legislative Ambassador in Minnesota's second congressional district. He is a two-time childhood cancer survivor, being diagnosed with a Wilms Tumor at the age of 6 and a relapse at age 9. He represented team Minnesota at Childhood Cancer Lobby Day in Washington DC earlier this year. We're lucky to have him on our team!

1. Welcome, Melissa McLain, NAT Member

2. Leadership Summit and Lobby Day, Katie Riley, Associate Director, Advocacy Training & Operations
a. Our MCs for the event will be Bonita Sherman (VA) and Corey Seaman (OK)!
b. Next communication will include information about downloading the app and another training module
c. Please make sure to watch our Metro videos to navigate from the airport to the hotel
i. In the app there will also be information on buses and wheelchair/scooter accessibility
d. There will be construction at the hotel’s normal front entrance so please enter through the 10th St entrance if needed (there will be signs)
e. Please make sure to wear your name badges throughout the event, especially during Tuesday dinner
f. Menus will also be in the app in case you have dietary restrictions
g. Hill meeting schedules with be sent out next week from our vendor, Soapbox

3. Cancer Votes, Greta Johnson, Director, Grassroots Advocacy 
a. 9 weeks out from election day, and we have accomplished so much already
b. 834 CV volunteers across all 50 states (300 more than 2024)
c. 137 candidates have signed the Cancer Promise (93 candidates signed in 2024)
i. Let’s hit 200 by election day! Every signature matters, let’s reach as many candidates as possible!
d. Held 19 candidate coffee chats so far, usually get 1 whole hour with them, great conversations have been happening
e. Please encourage your volunteers to be a part of Cancer Votes, they can still take the training
f. Please continue making the ask, we have lots of resources to help including a guide to hosting a house party 
i. Attend a candidate event
ii. View our training on birddogging
g. Visit https://www.fightcancer.org/cancer-votes-volunteer-hub for more information and resources

4. Affinity Group Updates, Manuel Luna, New Mexico SLA and ACSí Se Puede Hispanic/Latino Alliance Member
a. Hosting Congressional briefing in partnership with AAPI organizations on 9/2 at 12 pm PT / 3 pm ET
i. From Data to Action: Cancer Prevention, Research and Equity in AANHPI Communities
ii. Register TODAY at http://bit.ly/3Sq7CQz 
iii. Promotional flyer
b. Affinity Row at LS&LD
i. Please stop by from 3:00-5:30pm ET on Sunday to connect with Affinity Group members
ii.  Affinity Row Flyer
c. ACSí Se Puede Virtual Open House
i. Monday October 5 at 9 pm ET / 5pm PT
ii. RSVP here
d. YLC 
i. Thank you for those who attended our August book club discussion
ii. Please join us for our September discussion on October 27, 7:30pm ET: Register now!  YLC Book Club - October 2026   – Fill out form
iii. In His Own Time by Kathy Lemoine 

5. Volunteer Engagement – Rachael Eerdmans, Director, Grassroots Advocacy 
a. Lights of Hope 
i. Thank you for those who submitted photos!
ii. Deadlines 
a. Fundraising Incentive Deadline: September 8, 2026 
b. DonorDrive Closing Deadline: October 16, 2026
iii. DC event 
a. Currently reaching out to folks who will be inducted into our Hall of Fame
b. Be sure to pick up your incentives at LS&LD
c. Bring your Lights of Hope bags to us on Sunday and make sure to decorate them ahead of time
i. $200+ → 20 bags
 $500+ → 25 bags
 $1,000+ → 30 bags
 $2,500+ → 35 bags
 $5,000+ → 40 bags
 $10,000+ → 45 bags

b. Volunteer Calls- 
i. Changing the cadence
a. Changing All Leads calls to every other month (adding 2 to the year)
b. SLA Calls will add a leadership focus discussion segment that will we feature tonight for the first time!  

6. Leadership Focus, Rachael Eerdmans & Melissa McLain
a. Topic ideas for SLA call leadership discussions?
i. Sharing accomplishments
ii. Diversity training to engage communities of color and volunteers
iii. Volunteer engagement, how to keep volunteers involved
a. Ebb and flow
iv. How to keep volunteers interested year round
v. Succession planning
vi. Onboarding new volunteers and leads
vii. Keeping ACT Leads engaged
viii. Tips to effective partnerships between volunteers and staff
ix. Let us know if you have any more!
b. Discussion: How to lead your team during Leadership Summit & Lobby Day 
i. Let’s set some goals for your team during LS&LD, how do you see yourself in your leadership role?
a. Using in-between moments, “maximize the hallway”
i. Don't spend the entire time with people you already know
ii. Exchange contact information
iii. Ask questions and share challenge
iv. Take advantage of informal conversations between sessions
v. Meals are a great time to sit with someone new
b. Continue to build relationships with volunteer team and make sure they feel supported
c. Want ACT Leads to feel empowered and step into their leadership roles in districts
d. Empower the entire team to feel valued and appreciated. 
e. Build next generation of leaders

7. Wrap up, Moderator 
a. Action items:
i. Lights of Hope
a. Incentive deadline is Sep 8 11:59pm ET 
b. Bring your bags to DC decorated and check the limits 
ii. Visit Affinity Row at LS &LD on Sunday from 3pm-5:30pm ET
iii. AANHPI Congressional Briefing, 9/2 at 12 pm PT / 3 pm ET
a. Register TODAY at http://bit.ly/3Sq7CQz 
iv. ACSi Se Puede Open House is 10/5
a. RSVP for ACSí Se Puede’s 10/5 Open House 
v. October 27, 7:30pm ET: Register now!  YLC Book Club - October 2026   – Fill out form
vi. Leadership Summit & Lobby Day 
a. Make sure returning volunteers are packing their blue shirts
b. That all participants have completed their pre-event trainings and are reviewing our 3 pre-event emails
c. Download the app when it launhces
d. And remind/reassure participants of the transit videos in the 1st training: we all use public transit to and from the hotel
vii. Encourage volunteers in your state to sign up as Cancer Votes volunteers by completing the 10-minute training at www.cancervotes.org/training.
a. Be on the lookout for the Cancer Promise challenge the week of September 20th, following LS&LD

b. Next Meeting: 
i. October 6- All Leads (remember the cadence is changing)

ii. The October Call will include an optional Policy Deep Dive “After Party” with Special Guest Gladys Arias, Principal, Health Equity Policy Analysis & Legislative Support, who will discuss the ACS CAN Disparities Chartbook, so plan to stay later!

